
The way you as religious leaders interpret events and frame what is happening in turbulent times can
either help individuals and groups heal, or further inflame situations by keeping individuals and groups
stuck in unending cycles of victimhood and/or violence.  To help reduce actions and attitudes of
backlash, revenge, victimhood, and other personal, social, and spiritual maladies before, during, and
after disaster, you can access training in strategies for trauma awareness and resilience.  

The following concepts, terms, and tips come out of a training program developed by Eastern Mennonite University called Strategies for Trauma
Awareness & Resilience (STAR). In New York, the STAR Program is coordinated through NYDIS. Please visit www.emu.edu/star or www.nydis.org
to learn more, or contact the STAR program by emailing starnyc@nydis.org.

Terms:

Conflict Transformation seeks to prevent, reduce, transform, and support recovery from violence in all forms, recognizing that issues
of justice, human security, and spirituality will impact and be impacted by strategic processes for trauma healing in individuals and
communities.
Resilience is the ability to recovery readily from change or adversity.
Resilient Communities work together to meet human needs and human rights without obstructing the needs and rights of others.
Before, during, and after disasters, you can help your community focus on meeting needs and protecting human rights in a way that
recognizes interdependence, fosters relationships of partnership rather than domination, and limits all forms of violence. Both structural
and direct forms of violence disrupt or deny people’s efforts to meet their human needs, and inevitably increase the burden of trauma on
individuals and communities.
Trauma is an experience that produces psychological injury or pain.Traumatic events and experiences impact individuals, groups, and
communities. Responses to trauma may include psychological, emotional, cognitive, behavioral, spiritual, and societal effects. Most traumas
are resolved through natural healing processes, but trauma which does not heal can lead to outcomes which cause further harm, either to
the self or others.

Two types of leaders that can emerge during times of crisis in large groups:
“Positive” leaders (What to do):
• Evaluate realistic dangers, separate fantasy from reality
• Value freedom of speech and the ability to question what is moral 
• Raise questions that explore the humanity of “enemy” groups
• Provide a spiritual and moral compass leading the search for a “third way” through trauma (neither passiveness nor violence)
• Help individuals and groups to live by their highest values
• Seek to restore ties to families, clans and other groups that support reconnecting with reality
• Help individuals and groups to view trauma as an invitation to spiritual, emotional, and societal  transformation rather than identifying

as victims or acting out against others
“Malignant” leaders (What not to do):
• Escalate anxiety by magnifying dangers, blurring reality and fantasy, and barraging the public with constant reminders of looming,

unspecific potential threats
• Manipulate by withholding, distorting or misrepresenting facts, goals and situations
• Engage in name-calling and label dissenting views as unpatriotic or traitorous
• Dehumanize by using “us/them” and “good/evil” identities

Supporting Resilience through Preparedness - What can you do before an incident occurs in your
community?
• Reach out to your community and build networks of resources, including emotional, mental health, and spiritual support.
• Participate in STAR training.
• Provide training in conflict resolution skills, including self-reflection, active listening, assertive and diplomatic speaking,

creative problem-solving, dialogue, negotiation, and mediation, in addition to an array of trauma interventions.
• Use your voice to promote tolerance, peace, and justice in your community.
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